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 6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment and service rules, procedures, etc 

                              Jawaharlal Nehru College, Boko Policy Documents 

This policy document outlines the rules, regulations, and guidelines that govern the administration, 

academic operations, student conduct, and other key areas of Jawaharlal Nehru College, Boko. The 

purpose of this document is to ensure the efficient and smooth functioning of the college and to create 

an environment conducive to learning, growth, and development. 

 

                                                        Policy Documents on Student Aid 

Jawaharlal Nehru College, Boko, located in a rural and tribal area of Assam, is deeply committed to 

providing quality education to students from diverse socio-economic backgrounds, especially those 

from underprivileged and rural communities. The majority of students at our institution face economic 

challenges, and many come from families with limited financial resources. The college recognizes the 

need to support these students in overcoming barriers to education and exploring their full potential. In 

this regard, the college has designed various Student Aid Policies aimed at providing financial, 

academic, and social support to students, in alignment with the policies of the National and State 

Government, University Grants Commission (UGC), affiliating university, and other relevant 

organizations. This policy document outlines the framework and procedures for providing student aid, 

including scholarships, financial assistance, and other forms of support, ensuring equitable access to 

education and holistic student development 

1. Admissions Policy 

Jawaharlal Nehru College, Boko, is dedicated to ensuring that all eligible students have equal access to 

higher education, regardless of their financial background. The college follows a fee waiver policy set 

by the State Government of Assam and is committed to helping students take full advantage of this 

opportunity. 

Key aspects of the admissions policy include: 

Fee Waiver Scheme: The college will actively encourage students to take advantage of the fee waiver 

scheme. Eligible students must submit an income certificate issued by a competent authority during the 

admission process. The documentation will be verified by the office staff to confirm eligibility. 

Provision for Delayed Income Certificates: If students are unable to provide the income certificate 

on time, the principal will, after a thorough inquiry and in accordance with government directives, issue 

a provisional income certificate to facilitate the fee waiver. 
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Renewal of Admissions: For students seeking renewal of admission in the second and third years, 

eligibility for fee waiver or concession will depend on several factors, including: 

❖ Class Attendance (Minimum 70%) 

❖ Academic Performance (College and University exam results) 

The Academic Committee will review attendance and academic performance to make recommendations 

for fee concession or waiver. 

2. Scholarship Policy 

Jawaharlal Nehru College is committed to supporting its students by facilitating access to various 

scholarships and studentships. These scholarships are provided through both State and Central 

Government schemes and UGC schemes. The college ensures that all eligible students are aware of and 

can apply for the scholarships that they qualify for. 

Key aspects of the scholarship policy include: 

Government and UGC Scholarships: 

➢ Post-Metric Scholarships for SC/ST/OBC students. 

➢ MLA Fund Scholarships. 

➢ Sports Talent Search scholarships. 

➢ Ishan Udai scholarships for students from the North Eastern region. 

➢ Scholarships for Minority students and girl students. 

The college ensures 100% participation from eligible students to guarantee that no student from 

deprived groups or meritorious backgrounds is excluded from these opportunities. 

Meritorious Studentships:  

The college offers various studentships to meritorious students under different sponsored schemes, 

including: 

▪ Akan Ch. Patowary Memorial Award in Economics. 

▪ Durgeswar Das Memorial Award in Mathematics. 

▪ Kulandra Narayan Mazumder Memorial Award in Mathematics. 

These awards aim to recognize and reward outstanding academic performance in specific subjects. 

Additional Awards: 

o The college also offers an in-house Research Grant for students, encouraging innovation and 

research. The college invites project proposals each year, providing funding to deserving 

student projects. 

o Every year, five undergraduate students from the Science department and five from the Arts 

department are selected to receive one-time financial assistance based on their academic 

performance. 

o Student of the Year Award: An annual “Student of the Year” award is presented at the Freshman 

Social, recognizing the student with the best overall performance in academics, extracurricular 

activities, and campus involvement. A specially appointed committee selects the award 

recipient based on specific criteria. 

Information and Guidance: The college will announce scholarship opportunities well in advance 

through website announcements, WhatsApp groups, and notice boards to ensure all students are 

informed. A dedicated office staff member will be appointed to assist students in verifying application 

forms and submitting them to the appropriate departments 
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3. Students Welfare Policy 

Jawaharlal Nehru College places high importance on the welfare of its students and is committed to 

offering both financial and emotional support. This policy focuses on helping students in times of need, 

supporting their extracurricular involvement, and ensuring access to healthcare facilities on campus. 

Key aspects of the students' welfare policy include: 

 Emergency Financial Assistance: The college provides financial support to students during 

times of emergency. Students can apply for financial aid based on their specific needs. The 

college aims to support students in overcoming unforeseen financial difficulties that may hinder 

their academic progress. 

 Support for Extracurricular Activities: The college offers financial assistance to students 

who are involved in national and state-level sports, cultural events, and other extracurricular 

activities. This support ensures that talented students can participate and excel in various 

competitions without financial constraints. 

 Healthcare Facilities: The college is committed to providing essential healthcare services to 

both students and staff. The healthcare facility on campus is equipped with three beds for basic 

medical care, a wheelchair and disability-friendly washroom to ensure accessibility for all 

students, first aid supplies to address minor injuries or emergencies. A multi-utility van is 

available for medical emergencies, providing transportation to nearby hospitals if required. 

 Gender-Neutral Environment: The college strives to create an inclusive, gender-neutral 

environment. This includes providing necessary facilities for third-gender students, ensuring 

that everyone, regardless of their gender identity, has access to the same opportunities and 

support. 

Conclusion: 

Jawaharlal Nehru College, Boko, is dedicated to fostering a supportive, inclusive, and empowering 

environment for its students. Through its Admissions Policy, Scholarship Initiatives, and Students' 

Welfare Practices, the college ensures that students have access to the resources, guidance, and support 

they need to thrive academically and personally. The institution's commitment to providing financial 

assistance, healthcare, and a safe, gender-neutral campus further strengthens its role in promoting 

holistic student development. 

 

                    Policy Documents on Environment and Energy (GREEN Campus Initiative) 

Jawaharlal Nehru College, Boko, Kamrup, Assam, located in a rural and tribal area, boasts a lush, green, 

pollution-free campus spanning 35 acres of fertile land. As part of its commitment to global 

sustainability and environmental responsibility, the college has adopted the GREEN (Global Readiness 

for Ensuring Ecological Neutrality) protocol. This initiative is designed to maintain an eco-friendly 

environment within the campus and raise environmental awareness among students and the broader 

community. The college strives to adhere to the GREEN protocol by promoting sustainable practices 

across its operations and activities. This includes incorporating eco-friendly measures in daily college 

life and organizing a variety of environmental programs and events, both on and off-campus. Key to 

these efforts are various student organizations and cells such as: Eco Club, National Service Scheme 

(NSS), National Cadet Corps (NCC), Ranger Group, Science Forum These groups play a pivotal role 

in the implementation of the GREEN protocol by hosting environmental awareness campaigns, 

organizing tree plantation drives, conducting cleanliness drives, and hosting seminars and workshops 

on sustainable practices. 

Practices towards establishment and maintenance of green campus initiative:        
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1. Biodiversity and Green Spaces 

• Regular Tree Plantation: The college has made it a protocol to plant saplings on important 

days celebrated at the college, ensuring that the practice is followed religiously. This promotes 

a culture of environmental awareness and contributes to expanding the green cover on campus. 

• Conservation of Existing Greenery: The college is committed to conserving the existing 

green spaces, making sure that the lush green environment is maintained. 

• Conversion of Underutilized Land into Organic Farm: The college will convert 

underutilized land on campus into an integrated organic farm. This serves two purposes: 

reducing the campus’s carbon footprint and generating revenue by growing organic produce. 

• Planting Rare and Endemic Species: To conserve biodiversity and maintain ecological 

balance, the campus will be home to rare and endemic plants, medicinal plants, bamboo species, 

and other flora that can support local wildlife and add to the aesthetic value of the campus. 

• Dedicated Gardening Staff: A gardener will be appointed to ensure the proper maintenance 

and upkeep of the gardens and green spaces, promoting a healthy and vibrant ecosystem. 

2. Water Conservation 

• Optimum Water Use: The college emphasizes the optimum use of water, ensuring that water 

is not wasted. Regular inspections will be conducted to ensure that there are no leaks or 

unnecessary water wastage, especially in taps and faucets. 

• Rainwater Harvesting: The college will implement rainwater harvesting systems to collect 

and store rainwater for non-potable uses (such as irrigation and cleaning). These systems will 

also contribute to groundwater recharge, helping to alleviate water scarcity issues on campus. 

• Awareness Campaigns on Water Conservation: The college will display informational 

hoardings around the campus to raise awareness about the importance of water conservation. 

These will be placed strategically to inform students, faculty, and staff about how they can help 

conserve water. 

3. Energy Efficiency Measures 

• Replacement of Existing Lighting: The college will gradually replace existing lighting 

systems with LED lights and energy-efficient fans, air conditioners, refrigerators, and other 

electrical equipment to reduce overall energy consumption. 

• Use of Solar Energy: The campus will transition to solar-powered lighting for external areas, 

such as walkways, internal streets, and common spaces, further reducing reliance on the 

electricity grid. 

• Rooftop Solar Power Plant: The college plans to install an initial 20 KVA rooftop on-grid 

solar power plant to meet part of its energy needs. Over time, this capacity will be expanded to 

accommodate more of the campus’s energy requirements, decreasing dependency on non-

renewable energy sources. 

• Energy Audits and Equipment Upgrades: The college will regularly inspect the campus for 

damaged electrical cables or equipment and replace them with durable, energy-efficient 

alternatives. Regular energy audits will help track consumption patterns and identify areas for 

further efficiency improvements. 
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• Awareness on Energy Conservation: Display boards highlighting the importance of energy 

conservation will be installed at prominent locations around the campus to encourage students 

and staff to adopt energy-saving practices. 

4. Waste Management 

• Segregation of Waste: The college will implement a systematic waste management protocol 

by providing separate garbage bins for biodegradable and non-biodegradable waste, 

encouraging proper waste disposal. 

• Plastic-Free Campus: The college is committed to becoming a single-use plastic-free 

institution, replacing plastic products with sustainable alternatives and promoting a culture of 

sustainability. 

• Composting of Biodegradable Waste: Biodegradable waste will be processed into organic 

compost that can be used for the college's organic farm, creating a closed-loop waste 

management system that reduces landfill contributions. 

• Recycling: Recyclable materials, especially plastics, will be collected and handed over to 

recycling agencies to ensure they are repurposed instead of ending up in landfills. 

• Laboratory Waste Management: The college will safely dispose of hazardous chemicals 

generated in the chemistry laboratories by transferring them to the Laboratory Hazardous 

Chemical Waste Disposal Unit. 

• Sanitary Waste Disposal: Specialized incineration machines will be used for the disposal of 

sanitary waste from the girls' common room and hostel, ensuring hygienic and environmentally 

safe disposal. 

• E-Waste Management: The college has entered into a partnership with Prag Infosystem for 

the management of e-waste. E-waste generated on campus will be handed over to the agency 

for responsible recycling and disposal. 

5. Observation of National and International Environmental Days 

• Awareness Events: The college will religiously observe important National and International 

Environmental Days (such as World Environment Day, Earth Day, etc.) through seminars, 

workshops, awareness drives, nature walks, and street plays to educate the campus community 

and the public on various environmental conservation issues. 

• Community Outreach: In addition to campus-based activities, the college will extend its 

environmental awareness efforts outside the campus by organizing community outreach 

programs to spread awareness on key environmental policies and practices. 

6. Paperless Office and Communication 

• E-Communication System: The college has adopted a paperless office policy to reduce paper 

usage. E-communication via the college’s portal will be the primary mode of communication 

for official and academic matters. 

• Use of College Email and WhatsApp Groups: All staff members will be provided with 

college email IDs to facilitate official communications. Class-wise, department-wise, and 

committee-wise WhatsApp groups will be used to reduce the reliance on paper for notices, 

circulars, and other communications. 
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• Learning Management System (LMS): The introduction of the Learning Management 

System (LMS) will further reduce paper usage by allowing faculty to share notes, syllabi, 

question banks, and other study materials electronically. 

Conclusion: 

The GREEN Campus Initiative at Jawaharlal Nehru College, Boko, embodies the institution’s 

commitment to environmental sustainability and resource conservation. By implementing practices that 

focus on biodiversity, water conservation, energy efficiency, waste management, and paperless 

communication, the college is working towards creating a sustainable, eco-friendly campus 

environment. The initiative encourages active participation from students, faculty, and staff to create a 

culture of environmental responsibility, preparing them to be leaders in sustainability both locally and 

globally. 

                                                     Policy Documents on E-Governance 

As part of its commitment to modernizing and streamlining administrative and academic processes, 

Jawaharlal Nehru College, Boko, has embraced E-Governance as a means of promoting a paperless, 

transparent, efficient, and accountable system of governance. The implementation of Information and 

Communication Technology (ICT) in various functions is aimed at enhancing the overall effectiveness 

of the college and providing better services to its students, faculty, and other stakeholders. This policy 

document outlines the key areas and guidelines for the implementation and management of E-

Governance in the college. 

1. Communication Automation and Integration 

Objective: 

To streamline communication within and between various departments and sections, ensuring efficient 

and transparent governance. 

College Portal: 

➢ All internal communication within the college departments, including between administrative 

and academic sections, will be automated through the college portal. This will ensure seamless 

data flow, reduce delays, and eliminate the need for manual paperwork. 

➢ The portal will act as a central hub for the distribution of information, circulars, notices, and 

academic updates. 

Modes of Communication: 

➢ Important circulars, orders, and notifications will be disseminated via email, bulk SMS, and 

WhatsApp, ensuring that all concerned parties receive timely information. 

➢ The college website will serve as a public-facing platform for all official communications, 

academic updates, and general college news. 

2. Academic and Administrative Management Through ICT 

Objective: 

To ensure a paperless, automated system for various academic and administrative tasks, improving 

efficiency and reducing human error. 

Automation of Academic Activities: 

➢ The college portal will be used to automate and manage academic functions such as: 

➢ Admissions: Online applications, processing, and confirmation of admissions will be conducted 

through the portal. 
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➢ Class Attendance: Faculty will record and monitor class attendance through the portal, reducing 

paper-based attendance systems. 

➢ Workload Management: The portal will handle faculty workload allocation, ensuring optimal 

resource utilization. 

➢ E-Classes and Internal Assessments: E-classroom platforms will be integrated into the system 

for virtual learning, while internal assessments will be managed through the portal. 

➢ Student Feedback: Online feedback mechanisms will be implemented for students to provide 

input on teaching methods, academic infrastructure, and general college services. 

➢ Result Generation: Examination results, including internal assessments and final exams, will 

be uploaded and made accessible through the portal. 

➢ End Semester Certificates: Certificates related to end-of-semester academic performance will 

be generated electronically. 

➢ Administrative Management: The portal will facilitate the management of key administrative 

functions related to students and employees, including record-keeping, staff management, and 

student services 

3. Digital Administrative Communication 

Objective: 

To ensure efficient and timely communication regarding circulars, notices, and other important 

administrative matters. 

Automated Communication: 

➢ Administrative orders, circulars, and important notifications will be communicated to 

stakeholders via email, bulk SMS, WhatsApp, and the college website. 

➢ This digital approach ensures that information reaches the relevant parties promptly and without 

reliance on traditional, paper-based methods. 

4. Financial and Accounting Management 

Objective: 

To enhance accountability, transparency, and efficiency in financial transactions and management. 

Payment Systems and Financial Transactions: 

➢ E-Governance will be used to manage all financial transactions, including salary payments, fee 

collections, and fund transfers, ensuring alignment with government regulations on digital 

payments, such as the Public Financial Management System (PFMS). 

➢ Digital Payments: The college will adopt and promote digital payment methods for all financial 

transactions to enhance transparency and accountability. 

➢ Automated Accounting: All financial records, including income, expenses, and fund transfers, 

will be maintained and processed electronically. 

5. Library Services Automation 

Objective: 

To modernize library services and improve access to educational resources for all users. 

Digitization and Automation of Library Services: 

➢ The college library will adopt ICT solutions for cataloguing, book borrowing, and management 

of library resources. This will include automated systems for tracking book circulation, 

reservation systems, and access to e-books and journals. 

➢ All library services will be available online, making it easier for students and faculty to access 

resources remotely. 
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6. Student Body Election Management 

Objective: 

To conduct fair, transparent, and efficient student elections through the use of ICT. 

ICT-Based Election Process: 

➢ The election process for the student body will be fully managed through ICT. This includes 

nomination, voting, and results declaration, all handled digitally to ensure a streamlined and 

transparent election process. 

➢ The college portal will serve as the platform for student registration, candidate nominations, 

voting, and announcement of results. 

7. Capacity Building and Training 

Objective: 

To ensure all staff are equipped with the necessary skills and knowledge to use the e-governance system 

effectively. 

Training and Workshops: 

➢ Regular training programs, capacity-building workshops, and awareness sessions will be 

organized for academic and administrative staff to improve their ICT skills. 

➢ These workshops will focus on the use of the college portal, data management systems, digital 

tools for teaching and learning, and security protocols for maintaining data confidentiality. 

8. Stakeholder Engagement and Grievance Redressal 

Objective: 

To provide a platform for stakeholders to share feedback, suggestions, and grievances. 

Common Platform for Stakeholder Interaction: 

➢ The college e-governance system will offer a platform for stakeholders (students, faculty, staff, 

parents, and alumni) to raise suggestions, feedback, and grievances. 

➢ This will be integrated into the college portal, where stakeholders can submit their concerns 

and track the status of resolution. 

➢ The Grievance Redressal Mechanism will be streamlined using ICT to ensure quick and 

transparent resolutions. 

9. Phased Implementation of E-Governance 

Objective: 

To ensure a gradual transition from manual to digital operations, allowing for effective implementation. 

Digital Transformation of Manual Tasks: 

➢ The college will phase out manual processes such as record-keeping, stock management, and 

filing, migrating them to a fully digital platform. 

➢ This phased approach ensures that staff are adequately trained, and the system remains 

functional during the transition. 

10. Commitment to Good Governance 

Objective: 

To provide transparent, accountable, and efficient governance to all stakeholders. 
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Governance Principles: 

➢ Transparency: All processes, from admission to examination, are fully automated, ensuring 

transparency. 

➢ Accountability: Digital systems ensure that all actions, such as financial transactions and 

academic performance, are tracked and auditable. 

➢ Efficiency: ICT allows for the quick and easy completion of administrative tasks, reducing 

delays and improving service delivery. 

Conclusion: 

Jawaharlal Nehru College, Boko, recognizes the role of Information and Communication Technology 

(ICT) in transforming educational administration and enhancing the quality of academic services. 

Through the E-Governance System, the college aims to achieve greater transparency, efficiency, and 

accessibility, ensuring that both administrative functions and academic services are seamlessly 

integrated. The transition to e-governance will empower the entire college community, providing a 

more dynamic, paperless, and accessible environment for students, faculty, and staff alike. 

 

 


